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B KRB Machinery Co., Wrightsville, PA 17368, USA

Rebar shop crane issues? -
No problem with the compact rebar shop

KRB Machinery has been building Shearlines and
bending machines for your rebar shop since the
company’s inception in 1986. The owner and
founder of KRB, Ken Kauffman has been building

shearlines and working in the rebar shop auto-

KRB hos developed the "Compact Rebar
Shop”. A Compact Rebar Shop is a
system that has been designed specifical
ly for the customers needs to process
fabricated rebar from start to finish with
minimal Touch Time. Touch Time is the act
of maving material through your shop uti
lizing manual labor with lifting devices
such as overhead cranes or forklifis. Each
fime o material handling person or a
machine operator touches the rebar, your
Touch Time cost goes up. Touch Time
costs are nonvalue added costs that you
will never recover when you invoice for a
lood of steel.

The business of fabricating rebar can be a
very volatile business based on unstable
material costs ond endless labor pro-
blems. Labor is really what you are sell
ing. Therefore, if you maximize your pro-

The KRB Rebar Shop

fits by minimizing the amount of labor that
goes inte your fabrication process, your
competitors will wonder how you are able
to sell your steel for your price and con-
finue to stay in business. If you are experi-
enced with rebar, most of these ideas will
make sense to you. If you are not and
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would like to learn more about these
ideas, contoct KRB and they will be glad
to educate you.

In general a rebar fabricator's challenges
start when the raw material rebar lands of
the tab shop's receiving door. An over
head crane must be used to off load the
40 foot or 40 foot stock lengths of rebar
from either a flat bed truck or a railear that
comes from the steel mill. From there the
rebar typically gets stacked into o storage
bin, When that bundle of steel is required,
again it is picked up by o crane and
loaded onto the rebar processing equip-
ment. The overhead crane is the most effi-
cient way to handle these bundles of steal
to this point of the process. It is very diffi-
cult to reduce this Touch Time ofher than
by using the highest level of technalogy in
liting devices and erane cantrals

KRE's AutaShakeout Machine

mation industry since 1967. KRB is now combin-
ing their tried and true rebar shearing machines
with several new products for your complete
rebar processing needs.

Typically the way rebar shops have ope-
rated for the last few decades, the crane
would hove been used for every facet of
the material handling process. There was
no better way until KRB's Compact Rebar
Shop. With the Compact Rebar Shop, the
crane is used only for unloading the stock
inte the bins, loading the processing
machines and loading the fabricoted
rebar back onto the truck for shipment 1o
the jobsite. All the material handling be-
tween the culting and bending processes
are being handled with the Compact
Rebar Shop.

The Compact Rebar Shop process is start
ed with KRB's AutoShakeout mochine.
This machine strips the appropriate quan-
tity of bars from the bundle for each shear
run, taking the place of one or two men
seporating the bars manually. A single
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